
The Power of 
Performance 

Assessments for 
CTE



ÅEstablished in 1966 as a non-profit 
organization
ÅOwned and operated by the 50 

states and territories
ÅAccredited to ISO/IEC 17024: 

Conformity Assessment т General 
Requirements for Bodies Operating 
Certification of Persons
ÅSubsidiary:  Nocti Business 

Solutions provides services to 
industry



Let's Warm Up with a 
quick Experiment!

With a table partner, use the 
given object as a unit of 

measurement to determine the 
width of your conference folder



A Moment of Contemplation

Assessment and measurement: 
 

Å Provides a critical feedback loop.
Å Empowers us to improve what we do.
Å Helps to make decisions and reduce 

uncertainty.



Session Game Plan

Å Describe the role of performance 
assessment in our collective efforts.

ÅEǂƓũŸƖĲШŉŸƨƖШљůŔĦШĬƖŸƓШůŸůĲŰƣƚњШ
(considerations) that can positively 
impact outcomes.

Å Gather ideas from our collective 
discussions to inform national next 
steps



Ancient China  

Used to select 
candidates for 

civil service and 
the military

Middle Ages to 
the 19th Century

Certification of 
guild members

Liberal Arts oral 
exams

19th Century

Need for 
standardization 
and efficiency in 

the industrial 
revolution

20th Century

Advent of 
standardized 

and norm 
referenced 

testing focused 
on essays

Late 20th Century 
to Present

Prevalence of the 
three Ps 

(performance, 
product, and 

portfolio)

A Historical Perspective on Performance Testing



Features of a Quality Performance Task

ÅReal-World Scenario : Students assume roles in simulations 
that could be game based or real-world scenarios.
ÅAuthentic, Complex Process : Scenarios reflect complex 

problems and ambiguity of real-world challenges that may not 
have an immediate answer.
ÅHigher-Order Thinking: Requires critical thinking, analytic 

reasoning, creativity, and problem solving.
ÅAuthentic Performance аШÑőĲШљƓƖŸĬƨĦƣњШƖĲŉũĲĦƣƚШƚƓĲĦŔŉŔĦШ

competencies or a professional standard.
ÅTransparent Evaluation Criteria : Learning objectives or goals 

drive the creation of the performance task; transparency allows 
employees to track skill development



ÅMilitary : Performance 
assessment targeting leadership
ÅCorporate Sector: IBM and their 

new-collar initiative
ÅNocti Business Solutions: 

Wayne Farms and Hershey
ÅApprenticeship: ÂĲƣШÉůċƖƣќƚШ

Grooming Apprenticeship

Performance Testing 
Examples from the Field



Pretty Kitty: Apprenticeship

ÅPet Grooming Program has proficiency 
levels of targeted skills for various job 
titles (e.g., salon leaders, super groomers)
ÅEach groomer has a validated skill profile 

and must complete the pet grooming 
apprenticeship program, which includes 
800 hours of training and safety tests
ÅWork of apprentice groomers is validated 

in real time until the apprenticeships are 
complete, and groomers can work 
independently



New York 
Performance 

Standards 
Consortium





What did you notice?
What do you wonder?



Four Mic-Drop Moments of 
Performance Assessment

1. Align Tasks with Targets
2. Stealth by Design
3. Elevate the Environment
4. Evaluatorsmake the3rd party shine!



1. Align Tasks with Targets
Å Check-in with the standards and competencies that are targeted for 

the assessment.

Å Invite learners to review and think 
ċĤŸƨƣШƽőċƣШƣőĲǃШťŰŸƽоĬŸŰќƣШťŰŸƽШ
ċĤŸƨƣШƣőĲůШƣŸШљƓƖŔůĲњШƣőĲŔƖШůŔŰĬƚШċŰĬШ
activate prior learning.

First and foremost, the experts say:  
Know why you want the assessment and 
what benefits you can expect to achieve 

by investing in it.





2. Stealth by Design
Å Depending on the design of the task, you can gather evidence around 

durable skills (which are more aligned with future-in-demand skills 
and thinking).  What is a good practice here?  Have students help to 
pinpoint and reflect on their durable skills?

Consider including an open-ended 
portion of the experience where 

learners can stretch themselves to 
provide a creative outlet and choice in 
the effort.  The core of the experience 
ƽŔũũШĦŸŰƣŔŰƨĲШƣŸШĤĲШǃŸƨƖШљƚƣċŰĬċƖĬњШ

assessment experience.



Stealth by Design

What skills and 
understandings 
can be captured 

through this 
experience?



Environment should be as close to realistic as 
possible and include protocols, resources, and 

expectations.

3. Elevate the Environment



Elevate Workplace Expectations

What practices, protocols, 
and expectations come to mind to 
include in your assessment approach 
that will reflect 
the authentic environment?



4. Evaluating Evaluator Feedback
Å Think about who is providing 

feedback and what is 
appropriate for which 
evaluators.
Å Teacher input
Å Outside expert input
Å Peer input
Å Self input

How can each evaluator provide 
value-added feedback?

Keep the perspective in mind 
when you consider the data.



Thought question: 

ÅWhat is an idea 
to recruit 
evaluators?



TopWays to Recruit Evaluators
ÅEngageoccupational advisory members---

stressing the importance ofassessing readiness 
for the workplace!
ÅRotate! Each year strive toinvite a 

new representative to judge... or, bring a friend!
ÅTap into your alumninetwork---finding judges 

that were previous CTE studentsand/or CTSO 
competitors
ÅRecognize their efforts!Lunch, coffee bars,shout-

outs, social media, treat bags!
ÅSales pitch:Would you like to "interview" all my 

students in one day?
ÅThink about who your recruiter is?



ÅDetermine how to best use the 
data generated from these 
assessments.

ÅLook for opportunities to gain 
multiple measures (e.g., stealth 
durable skills, scaffolded 
understandings like tool 
identification)

The Power Play of Performance



The Power Play of Performance



Our Objectives

Influence
Innovate

Shape the Future  


